CONSTITUTION AND BY-LAWS
PREAMBLE

The structure and function of this organization is defined by the Constitution and By-Laws. The articles of the Constitution describe structure. The parallel articles of the By-Laws define the functions of this structure. The one building stability, sustaining the organization; the other providing an immediate and sensitive response to the needs of each member — insuring that the energy members give to the organization shall be returned by the way of identity, definition, and support of their roles.

CONSTITUTION

Article I.
Name
The name of the Council shall be: The National Council on Education for the Ceramic Arts.

Article II.
Purpose
The purpose of the Council is to stimulate, promote, and improve education for the ceramic arts.

Article III.
Membership   

The following categories shall constitute the membership of the Council as provided in the By-Laws:

A.
Regular Members

B.
Student Members

C.
Corporate Members

D.
Institutional Members

E.
Sustaining Members

F.
Patron Members

G.
Fellows

H.
Honorary Members

Article IV.
Officers
The officers of the Council shall be: President, President-Elect, Past President, and Secretary/Treasurer. The duties of these officers shall be those usually associated with such offices or as otherwise specified in the By-Laws — as in their nomination, election, and term of office.

Article V.
Board of Directors
The Board of Directors shall consist of all officers, the Programs Director, Exhibitions Director, Publications Director, three Directors-at-Large, one Student Director-at-Large, and the On-Site Conference Liaison as provided in the By-Laws.

Article VI.
Standing Committees
The Standing Committees of the Council shall be:

A. Executive

B. Finance/Budget

C. Development

D. Nominations

Article VII.
Advisory Board
The Advisory Board shall consist of up to ten persons, which may include former NCECA Presidents, a Financial Planner, an Arts Related Specialist, a Fundraising and Development Advisor, A Grants Advisor, and a Legal Advisor, and a Public Relations Advisor as provided in the By-Laws.

Article VIII.
Annual Conferences
Annual conferences of the Council shall be held at such times and places as determined by the Board of Directors. At least two separate business sessions shall be scheduled during the annual conference for the conduct of business as specified in the By-Laws.

Article IX.
Nominations, Elections, and Appointments
Nominations shall be the responsibility of the Committee on Nominations as specified in the By-Laws; and any member may nominate from the floor during the first business session (only) of the annual meeting as specified in the By-Laws. All elections shall be held during the second business session following the presentation of nominations at the first business session of that annual meeting as specified in the By-Laws. Appointments may be made by the President as provided in the By-Laws.

Article X.
By-Laws  

The By-Laws shall be consistent with the Constitution and define their operational intent. No article shall appear in the By-Laws which are not constituted by this Constitution. All sections of the articles in the By-Laws shall be relevant to the articles they define.

Article XI.
Amendments
The Constitution may be amended by a three-fourths majority of the voting quorum at the second business session of the annual conference provided the amendment has been submitted to the Board of Directors at least sixty days prior to the session at which it is to be voted. The voting quorum shall consist of a simple majority of the total membership in attendance. Failing a quorum, voting may or may not be postponed at the President's discretion. Any member may propose an amendment to the Board of Directors. The Secretary/Treasurer shall circulate all proposed amendments to the membership at least thirty days prior to the session at which they are to be voted on. The By-Laws may be amended by a three-fourths majority of the Board of Directors entire. Any member may propose an amendment to the By-Laws to the Board of Directors.

Article XII.
Records
Current records of the Constitution and By-Laws together with their amendments shall be kept by the Secretary/Treasurer. These shall be available to the membership at all times. Minutes of the annual business meeting shall be kept and circulated to all members.

Article XIII.
Dues and Fees 

Members in various classifications may be assessed as specified in the By-Laws.

Article XIV.
Use of Funds and Dissolution
NCECA shall use its funds only to accomplish the objectives and purposes specified in the By-Laws, and no part of said funds shall inure or be distributed to the members of the Council. On dissolution of NCECA, any funds remaining shall be distributed to one or more regularly organized and qualified educational, arts or philanthropic organization to be selected by the Board of Directors.

Amended Toronto, 1971; Amended Gatlinburg, 1972; Amended Flagstaff, 1973; Amended Madison, 1974; Amended Baton Rouge, 1976; Amended University Park, 1979; Amended Ann Arbor, 1980; Amended Rochester, 1996; Las Vegas, 1997; Columbus, 1999.

BY-LAWS
Article I.
(as constituted by the Constitution)
Article II.
(as constituted by the Constitution)
Article III.
Membership
Section 1a.
Regular membership shall be open to artists, teachers, collectors, curator, anyone who has an interest in the ceramic arts. 

Section 1b.
Student membership shall be open to full-time undergraduate and graduate students enrolled in a college or university.  All regular and student members in good standing shall be entitled to all voting rights and privileges of the Council.

Section 2.
Corporate membership shall be open to businesses that provide services, products and support to the ceramics field.  Corporate membership includes exhibiting privileges at Council conferences, two conference registrations, and one vote.

Section 3.
Institutional membership shall be open to educational institutions and non-profit organizations.  Institutional membership includes one vote, and the option of exhibiting at Council conferences at a higher fee. 

Section 4.
Sustaining membership shall be open to anyone who supports the Council at a higher level than any of the above members. Sustaining members shall be entitled to all voting rights and privileges of the Council and benefits as determined by the Board of Directors. Sustaining membership includes one conference registration and the NCECA catalog.

Section 5.
Patron membership shall be open to anyone who supports the Council at a higher level than any of the above members. Patron members shall be entitled to the same privileges as sustaining members, plus a second conference registration and the NCECA catalog.

Section 6.
Membership rates are recommended by the Finance Committee and voted on by the full Board at its Spring meeting. International regular and international student members shall be assessed at higher rates to cover extra mailing costs.

Section 7.
A new member cannot serve as an Officer of the Council or as Director until he or she has been a member in good standing for at least one year.  Assessment of dues will be suspended while an Officer or Director serves on the Board.

Section 8.
Fellows shall be persons who have made an outstanding contribution to the National Council on Education for the Ceramic Arts. They shall be members in good standing and shall have served the Council in significant ways for at least five years. This honor carries with it all rights and privileges of the Council for life and obviates all future payments of dues and fees. Nominations for the grade of Fellow shall be presented to the Board of Directors by the Committee on Nominations no later than six months prior to the annual meeting at which the award is to be presented. Election to Fellowship shall result from a three-fourths majority of the Board of Directors entire. No more than two Fellows shall be elected in any one year. No Board Member is eligible for election to Fellow while serving on the Board.

Section 9.
Honorary Members shall be persons who have made an outstanding contribution to the professional development of the ceramic arts in accordance with criteria established by the Board of Directors. Nominations for Honorary Membership shall be presented to the Board of Directors by the Committee on Nominations no later than six months prior to the annual meeting at which the award is to be presented. Election to Honorary Membership shall result from a three-fourths majority vote of the Board of Directors entire. This honor carries with it all rights and privileges to the Council for life and obviates all future payments of dues and fees. No more than two Honorary Members shall be elected in any one year.

Article IV.
Officers
Section 1.
The terms of office shall be:




A.
Presidential cycle is six years, two years as President-Elect, two years as President, and two years as Past President.

B. The Secretary/Treasurer shall serve for three years.

C.
In the year of election, officers shall take office during the Second Members’ Business Meeting of the Annual Conference and serve until succeeded.

Section 2.
The President shall serve as Chief Executive Officer and as Chair of the Board of the Council. The President shall oversee the direction, growth and development of the Council and shall execute the will of the Board. The President shall appoint special committees, serve ex-officio on all committees, and shall preside at the Members’ Business Meetings of the Annual Conference of the Council. The President shall present an annual report to the Council at the First Members’ Business Meeting of the Annual Conference. The President shall notify all Board members of any meeting not less than two weeks prior to the meeting. Presidents may not succeed themselves.

Section 3.
The President-Elect is nominated by the Committee on Nominations and must have held another Board position prior to nomination. The President-Elect shall serve on the Executive Committee and on the Committee for Nominations. The President-Elect shall serve as executive officer of the Council in the absence of the President and shall be prepared to assume the office of the Presidency at the end of the term of the incumbent President. The President-Elect's nomination for the office of President shall be contingent upon a three-fourths majority vote of confidence by the Board of Directors entire during the last board meeting of the term of office of the incumbent President. The President-Elect develops future Annual Conference and Symposium Sites and coordinates the Symposiums. The President-Elect serves as liaison officer of the Council, representing the Council to other groups. The President-Elect assists the President and Past-President as is necessary.

Section 4.
The Past President provides continuity on the Board. The Past President shall chair the Committee on Nominations and shall be the chief liaison with Honorary Members and Fellows of the Council. In consultation with the Committee on Nominations, the Past President shall prepare a slate of Nominations for expiring Board positions and shall solicit additional nominations from the membership. The Past President shall conduct nominations and elections at the Annual Conference Members’ Business Meetings, and shall tabulate the results with the assistance of the Board. The Past President shall solicit nominations for Honorary Members and Fellows of the Council, and for the Excellence in Teaching Award for election by the Board, and shall arrange for their presentations. The Past President shall coordinate the selection process for the Undergraduate Student Fellowship and shall arrange for the presentations.

Section 5.
The Secretary/Treasurer shall serve for three years and may be re-elected. Duties of the post include: being responsible for the minutes, documents, and financial records; overseeing the transcription of all formal action of the Board of Directors, and seeing that the minutes of the annual Members’ Business Meetings are presented to the Director of Publications for circulation to the membership through the NCECA News no more than three months following the Annual Conference. Minutes of the Board of Directors' meetings shall be circulated to Board members within a like period or as requested by the President. Copies of all minutes shall also be sent to the NCECA Archives. The Secretary/Treasurer shall be bonded by a reputable bonding firm and shall oversee the collection of dues and fees. The Secretary/Treasurer shall keep and disperse all monies as directed by the President, shall keep and dispense all monies as monitored by a professional service, shall oversee an annual audit, shall submit financial reports as requested by the President, and shall present all records and documents of the office to the successor of the office. The Secretary/Treasurer shall chair the Budget/Finance Committee.

Article V.
Board of Directors
Section 1.
The Board of Directors shall consist of all Officers, the Programs Director, the Exhibitions Director, the Publications Director, three Directors-at-Large, a Student Director-at-Large, and the On-Site Conference Liaison(s). Candidates for the Board of Directors must be members in good standing who are either citizens of the United States of America or persons who have the status of resident alien under the laws of the United States of America.



A.
Officers of the Board of Directors shall be nominated as provided in Article VIII.



B.
The Programs Director shall be nominated and elected to serve a three-year term as provided in Article IX and may be re-elected. The Programs Director shall serve on the Executive Committee and shall work closely with the President and the On-Site Conference Chair in planning the general and specific aspects of themes, programs, schedules, and events of the Annual Conference. The Programs Director shall solicit program proposals from the membership and shall organize them for review at the Spring Board Meeting. The Programs Director shall notify all submitters of proposals of Board action in a timely fashion. The Programs Director shall schedule program sessions and events and shall coordinate contractual and other arrangements. The Programs Director is the official channel for all contractual agreements and for dispensing information to conference presenters. The Programs Director coordinates the conference program guide.



C. 
The Exhibitions Director shall be appointed to serve a three-year term by the President, approved by the Board of Directors, and may be re-appointed. The Exhibitions Director shall work closely with the Board and the On-Site Conference Director in developing NCECA-sponsored exhibitions and coordinating a diverse exhibition program. The Exhibitions Director shall curate the NCECA-sponsored exhibitions at the Annual Conference, including responsibility for selection of the exhibition site(s) and publication of the exhibition catalog. The Exhibitions Director shall oversee the organization of the NCECA Regional Juried Student Exhibition.



D. 
The Publications Director shall be appointed to serve a three-year term by the President, approved by the Board of Directors, and may be re-appointed. The Publications Director shall coordinate the production, design, content, printing and distribution of Council publications and special publications approved by the Board. The Publications Director shall publish a synopsis of Board minutes no later than three months after the meeting.



E.
Directors-at-Large shall be nominated and elected to serve one two-year, non-renewable term as provided in Article IX. Directors-at-Large shall serve as representatives of the membership at large and as advocates for the Board. DALs shall serve on or chair ad hoc committees, administer special projects and special assignments for the Council as designated by the President. DALs may initiate special projects subject to the talents of the individual with the approval of the Board. DALs shall actively help to generate conference program proposals; shall be responsible for input into the Annual Conference program proposals; shall be responsible for input into the Annual Conference by coordinating special programming. DALs are responsible for soliciting information for NCECA publications.

F. The Student Director-at-Large shall be nominated and elected to serve one two-year, non-renewable term as provided in Article IX. The Student Director-at-Large must be enrolled as a full-time student (graduate or undergraduate) for at least one complete year of the elected term. The Student DAL shall serve as an advocate for student concerns. The Student DAL shall organize the NCECA Regional Student Juried Exhibition under the guidance of the Exhibitions Director. The Student DAL shall serve as an Undergraduate Student Fellowship juror in the selection of awardees. The Student DAL shall assume committee responsibilities at the request of the President.



G.
The On-Site Conference Liaison(s) shall be appointed to serve two years on the Board by the President, approved by the Board of Directors. The OSCL shall be a Council member local to the conference site. The OSCL shall build community support and regional awareness of the conference. The OSCL shall research and recommend regional funding sources for special programming in response to Board requests. The OSCL shall advise the Exhibitions Director on possible local venues for the NCECA shows (i.e. the Regional Student Juried Exhibition and the Invitational in even years, and the Clay National in odds years). The OSCL shall serve as a resource for additional conference activities as required by the Board.

Section 2.
The Board of Directors shall:




A.
Exercise the executive functions of the Council.




B.
Supervise, control and direct the affairs of the Council.




C.
Determine the Council’s policies or changes within the limits of the By-Laws.




D.
Have discretion in the disbursement and management of its funds and properties.




E.
Control and manage the Council’s records.




F.
Set the time and place of Annual Conferences.




G.
Approve programs presented by the Programs Director.




H.
Approve Presidential appointments to vacant offices, such appointees to hold office until the original term of office expires.




I.  
Elect Fellows and Honorary Members and approve the recipient of the Excellence in Teaching Award, the Outstanding Achievement Award on the recommendation of the Committee on Nominations.




J. 
Adopt such rules and regulations for the conduct of its business as shall be deemed advisable and may, in the execution of the powers granted and in carrying out official duties, appoint such agents or consultants as may be considered necessary.

Section 3.
The term of office of any member of the Board of Directors shall be consistent with the terms of office as provided in the By-Laws Article IV and in Article V, Sections 1B-1G.

Section 4.
The term of office of any Board member may be terminated in the best interests of the Council by a three-fourths majority vote of the Board entire; any Board member removed from office pursuant to this Section shall no longer be eligible to serve on the Board of Directors or on any sub-committee of the Board in any capacity for six years.

Section 5.
Except as otherwise provided, a simple majority of the Board of Directors, or of the Executive Committee, is authorized to take action on behalf of the Board of Directors, shall constitute a voting quorum and the vote of a simple majority of any such quorum shall be sufficient to take any Board action.

Section 6.
Any action to be taken by the Board of Directors, or by the Executive Committee where the Executive Committee is authorized to take action on behalf of the Board, may be done by telephone or by mail poll.

Article VI.
Standing Committees
Section 1.
The Standing Committees of the Council shall be:





A.
Executive Committee of the Board





B.
Finance/Budget





C.
Development





D.
Nominations

Section 2.
The general duties of the Standing Committees shall be as follows:

A. The Executive Committee of the Board shall consist of the President, President-Elect, Past-President, Secretary/Treasurer, and the Programs Director. The Executive Committee may execute all functions of the Board with the prior consent of a three-fourths majority of the Board entire, which authority may be given with regard to a specific issue or issues or for any period of time not to exceed the term of the Board as then composed.




B.
The Finance/Budget Committee shall consist of the Secretary/Treasurer (chair), President, one Delegate-at-Large appointed by the President. The Financial Committee shall develop, review and monitor the Council’s budget, and report financial status to the Board on a regular basis. The Committee shall work closely with the Development Committee [with the President as liaison.]




C.
The Development Committee shall consist of the members of the Advisory Board. The Development Committee shall identify prospects/patrons, industries that will contribute to the Council’s programs and   projects. The Committee shall determine potential fundability of projects, and consider different approaches to raising funds and to acquiring resources.  The Council President shall be the primary liaison.




D.
The Committee on Nominations shall consist of the immediate Past President (chair), the President- Elect, one Director-at-Large and one Honorary Member or Fellow of the Council.  The Past President shall appoint the Director-at-Large and Honorary Member or Fellow.  The Committee on Nominations shall solicit suggestions for nominees for open Board positions from the Board and from Members.  The chair shall report the nominations to the Board for approval at the Spring Board Meeting prior to  the Members’ Business Meeting at the Annual Conference. Procedures for presentation of the late to the membership shall be as provided in Article IX. The Committee shall also present nominations for Fellows and Honorary Members to the Board of Directors, as well as nominees for the Excellence in Teaching Award and Outstanding Endeavor Award (neither one is awarded on a yearly basis). The names of the nominees shall not be disclosed to the membership before the presentations are made.

Section 3.
Committee chairs shall exercise the will of the Board as to Committee functions and shall report all committee actions to the Board. The reports are to be incorporated into the President's annual report.

Article VII.
Advisory Board

Section 1.
The composition of the Advisory Board shall be as constituted by the Constitution.

Section 2.
Advisory Board members are appointed by the President in consultation with the Executive Committee.

Section 3.
Advisory Board members shall serve two years initially, renewable on a yearly basis     thereafter. Terms shall run from conference to conference.

Section 4.
Advisory Board members shall serve on a pro bono basis unless asked to serve as formal consultants. They shall receive complimentary Council membership, Council publications, conference registration, and Board minutes and reports.

Section 5.
The Advisory Board shall assist the Board of Directors in meeting NCECA’s mission by offering advice and suggestions. The Advisory Board shall provide leadership and initiate fundraising projects and shall constitute the Development Committee. The Advisory Board members shall work closely with the President and shall serve as liaison to the broader community.

Section 6.
The Advisory Board shall attend the Board Meeting at the Annual Conference, the Fall meeting of the Executive Committee, and occasional special meetings by invitation of the President.

Section 7.
The Advisory Board shall schedule a meeting of its members during the Annual Conference.

Section 8.
The President shall select an Advisory Board member to act as chair, who will serve as Board liaison and will wok directly with the President. The chair shall be responsible for submitting a report on Advisory Board meetings and activities for the Spring meeting of the Council’s Board of Directors.

Article VIII.
Annual Conferences
Section 1.
Annual Conferences shall be held within the boundaries or territories of the United States at times and places determined by the Board of Directors to carry out the mission of the Council. Notices shall be circulated no less than ninety days in advance (in the NCECA News and web page).

Section 2.
At least two separate Members’ Business Meetings will be scheduled during the conference. 




A.
At the first Members’ Business Meeting, Officers and Directors shall make reports. Nominations shall be made. Time shall be set aside for new business and questions from the membership.




B.
At the second Members’ Business Meeting, elections shall be held. The On-Site Conference Liaison for the following Annual Conference shall make a report and/or presentation.

Section 3.
For the purpose of conducting Council business and preparing for the Annual Conference:




A.
The Board of Directors shall hold a two day Fall meeting at the site of the Annual Conference to be held approximately eighteen months prior to that conference. The Executive Committee shall meet one day prior to the full Board meeting.




B.
The entire Board shall hold a Spring meeting at the site of the Annual Conference to be held approximately ten months from that conference. The program for the upcoming conference will be selected at this meeting.




C.
The entire Board shall hold a meeting at the Annual Conference on the day before the program starts and an Open Board Meeting, to which members are invited, on the last day of the conference.

Article IX.
Nominations, Elections, and Appointments
Section 1.
The Chair for the Committee on Nominations shall present the slate of Board nominees and appointees at the first Members’ Business Meeting of the Annual Conference.




A.
Candidates for Director-at-Large shall be presented by the Committee on Nominations and may be nominated from the floor at this time.




B.
The Student Director-at-Large shall be nominated from the floor at this time.




C.
After all nominations have been made, the Chair of the Committee on Nominations shall close nominations and announce the slate of candidates.




D.
The Chair of the Committee on Nominations shall then secure letters of acceptance from all candidates for election.

Section 2.
All elections shall be held during the Second Members’ Business Meeting. All nominees shall speak briefly (no more than three minutes) prior to the vote. Only members in good standing shall vote. Voting may be closed, open, or roll call ballot at the discretion of the President. A quorum shall consist of a simple majority of members in good standing in attendance at the Business Meeting. Failing a quorum, at the President's discretion, elections may or may not be postponed. Transition of Officers and Directors shall take place at this Business Meeting.

Section 3.
All appointments shall be made by the President with the approval of the Board. Vacancies shall be filled immediately by such appointment. They shall hold until the original term of office expires. Appointments shall be announced at the Second Members’ Business Meeting.

Article X.
By-Laws (as constituted by the Constitution)

Article XI.
Amendments (as constituted by the Constitution)

Article XII.
Records

Section 1.
Current copies of the Constitution and By-Laws shall be kept by the Secretary/Treasurer, who shall make them available at all times.

Section 2.
The Secretary/Treasurer shall be responsible for the minutes of the Members’ Business Meetings at the Annual Conference and for forwarding them to the Publications Director not more than ninety days following the Meetings. The Secretary/Treasurer shall keep the minutes of the Board of Directors meetings and submit them to his or her successor and to the NCECA Archives.

Section 3.
Copies of all Council publications shall be sent by the Publications Director to the NCECA Archives.

Section 4.
The Council shall keep a roster of all members in good standing.

Section 5.
All Board members shall submit a file of information pertinent to their tenure in office to their successors and/or to the NCECA Archives.

Section 6.
All pertinent Council Exhibitions materials and records shall be sent to the NCECA Archives by the Exhibitions Director and all pertinent conference materials and records shall be sent to the NCECA Archives by the appropriate Board member and/or agent.

Article XIII.
Dues and Fees
Section 1.
Good standing of members shall depend in part upon the payment of duly assessed dues and fees within the specified periods.

Section 2.
Dues and Conference registration fees for all categories of membership shall be set by the Board from year to year. These are collected for the ensuing year at the time of registration for the Annual Conference.

Section 3.
The Board of Directors shall set all other fees relating to special services provided by the Council.

Article XIV.
Use of Funds and Dissolution (as constituted by the Constitution)
Amended May 1994 and promulgated

Amended May 1996 and promulgated

Amended April 1997 and promulgated

Amended May 1998 and promulgated
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